Afghan Civic Engagement Program
Call for Applications

1. Submission: All forms must be submitted to cce@auca.kg with a Subject Line: Project Name for ACEP Funding;

2. The following documents are required for submission:
· Attachment 1_ ACEP Project Leader Application Form;
· Attachment 2_ ACEP Application for Award;
· Attachment 3_ACEP Budget Form (in U.S. Dollars – for international projects, in soms - for projects in Kyrgyzstan);
3. All forms have to be filled out clearly and according to instructions, otherwise the applications will not be accepted;
4. Deadline: Deadline for each application submission is determined according to each academic year. Please, stay tuned for announcements sent to your AUCA email inbox.
IMPORTANT: You should meet with the ACEP Coordinator to discuss your project idea and budget (see the instructions below) before submitting a final project proposal. 
Guidelines for how to fill out application forms

1. Attachment 1: Project Leader Info
a. Please answer each question clearly and fully. Please note that this form is not evaluated, and will not influence the final results for the project. This form allows us to learn more about you and your aspirations.
2. Attachment 2: Application for Award
a. Technical aspects:

i. Answer each question that appears in the form. Be specific with your answers and make sure to allocate the information where it truly belongs (e.g., do not indicate target group data in “Problem statement”). 
ii. Write out abbreviations (e.g. not “AUCA” but “American University of Central Asia”).
iii. Attach a logo of your project for public recognition and promotion.
iv. This document should be no longer than 8 pages.
b. Content: 

i. Initial problem: your problem statement should include what needs to change. Research selected topic and provide references and links for facts, statistics that you are using in your proposal.
ii. Target group: please carefully read each guideline in this section and answer each question.

iii. Goal statement: articulate one goal that is phrased in terms of the change you want to achieve, which is written in SMART format. 
iv. Activities: describe each activity and tell us how it contributes to achieving your goal. Providing a complete list of activities helps readers understand what it will take to implement the project.
v. Monitoring & Evaluation
: M&E required management tools to assess if progress is made in achieving expected results.
1. Monitoring (how you know your project is happening the way you planned):

a. Quantitative: e.g., attendance records (headcounts), registration forms, close-ended surveys, etc.
b. Qualitative: e.g., open-ended surveys & interviews, photos & videos, social media posts, etc.
2. Evaluation (how you know the quality is good and your project is achieving what you want to achieve):

a. Narrative reporting

b. Financial reporting
c. Participant success stories, etc.
3. Attachment 3: Budget Form
There are two types of costs: funds requested from ACEP and cost share contribution.  Please allocate costs accordingly.
a. Each activity/ item description must be clearly written and explained:
i. Description of what the money will be used for. 
1. E.g. A roundtrip Bishkek-Cholpon-Ata for 3 people by bus (this means 3 people will travel from Bishkek to Cholpon-Ata and back to Bishkek).
ii. Unit of measure- what are you considering as a unit in this specific expenditure? Is it a person/ day/ week? 
1. E.g. Trip (an applicant decided to calculate costs by calculating how much transportation will cost per day; could also use “person” as a unit of measure, but calculations would be different).
iii. Cost per unit- what is the cost per unit?
1. E.g. 900 soms (=for 3 people per trip).
iv. Number of units – how many units are there?
1. E.g. 2 (there will be 2 trips because it is a roundtrip).
v. Narrative justification has to include (1) where a good/service will be purchased; (2) which documents can be provided by suppliers, (3) is it possible to pay for goods/services through bank payment? 
b. Any information that appears in red must be deleted not to cause confusion.
c. Any rows not used should be deleted. 
d. Formulas should be rechecked to ensure all calculations are correct.
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